
INDIVIDUAL IMPROVEMENT PLAN 

 
 
 

I. Identify specifically what needs to be improved: 
 
 
 
 
 
 
II. Identify specific ways in which the administrator is to improve: 

 
 
 
 
 
III. Identify assistance to be provided for the administrator by the evaluator and the School 

District to help the administrator improve: 
 
 
 
 
 
 
IV. Approximate date of re-evaluation to determine if improvements have been made: 
 
  Date       
 
 
 
 

                        
  Evaluatee’s Signature  Date      Evaluator’s Signature   Date 
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